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ABSTRACT OF THE DISCLOSURE 
An order assembly production method comprising 
preparing manufacturing schedules of several months on 
the basis of a demand forecast on a predetermined 
period basis that is shorter than a monthly basis, 
reviewing the manufacturing schedules every 
predetermined period, and issuing the reviewed 
manufacturing schedules of several months, issuing a 
procurement instruction of parts on the basis of the 
reviewed manufacturing schedules, issuing a manufacture 
instruction when an order is received from a customer, 
and assembling the parts in accordance with the 
manufacture instruction. 


